MALDON CRICKET CLUB

Minutes of the Annual General Meeting held at the Clubhouse, Drapers Farm, Heybridge, on Wednesday, 16 January 2019

Present (22): (Eligible Voting Members - EVM) Jimmy Ainscough, Paul Bardo, Steve Brown, Alan Coker, Stuart Coker, Sally Collins, Steve Dack, Ali Daniels, Ray Digweed, Dave Gozzett, Steve Gozzett, Chris Harris, Richard Howes, Simon Hull, Colin Philpott, Dave Richardson, Liam Saxton, Alan Smith, Judy Smith, Mike Smith, Brian Strudwick, Sue Thornetter 

Present (1): (Non Eligible Voting Member – NEVM) Jamie Brown ave Underdownorganising and helping with club events.into a lower league or  
 
HarrisH

Apologies (22): Bethan Bailey, Keith Banks, Andrew Barnes, Bob Barnes, Norman Case, Martyn Coker, Roz Coker, Chloe Collins, Jake Collins,         Matt Coppen, Chloe Dack, Brian Harker, Sarah Harris, Steve Harris,                Geoff Newman, Reg Podd, Michael Randall, Sue Randall, Alan Sims,       Clare Smith, Kerry Turner, Jess Walton,   

Paul Bardo, Chairman, in the Chair

The AGM commenced at 20.00.

1. MINUTES OF MEETING HELD ON 16 JANUARY 2019

The minutes of the AGM held on 17 January 2018 were confirmed as a true record and signed by the Chairman.  Proposed by Colin Philpott and seconded by Alan Coker.


2. CHAIRMAN’S REPORT

Paul Bardo in the chair spoke about the past year and how the teams performed over the season.
Paul also mentioned that there were some good functions throughout the year which helped contribute to funds for both the cricket club and Drapers Farm.
Paul also mentioned that due to increased costs at Drapers Farm, contributions from the club will need to increase which is reflected in the Treasurers budget proposals.  




3. TREASURER’S REPORT

Copies of the accounts for the calendar year 2018, and a forecast and proposals for 2019, had been circulated with the agenda for the AGM, The accounts were still subject to an audit.
In the absence of the treasurer, the chairman went through the report and highlighted the following;
Overall we had more cash in the bank than had been budgeted for, as we did not pay out as much as coaching fees came in higher than expected.
Sponsorship was significantly above budget from companies AVL and other shirt sponsors.
Friday night coaching did not reach the levels that we expected, and going forward we will be looking at the All Stars programme to try and increase numbers to help with revenue.
The move to membership fees being paid by direct debit was a success.
The draft budget for 2019 includes some costs for repairs to the nets compound.

A question arose by a member as to whether we would be resurfacing the net surface, and it was confirmed only general maintenance would be carried out in the coming year. 
Also mentioned was the question of increased Drapers contribution, which was confirmed as down to the lease changes and reduced bar takings and general maintenance of the building.   
   
The accounts were confirmed as a true record as proposed by Michael Smith and seconded by Brian Strudwick.        

 
On the proposal of Alan Coker, as seconded by Michael Smith, it was RESOLVED:-
That Subscriptions for 2019 as follows;

Subscriptions: 6 x monthly payments:
Gold 6 x monthly £37 payment (includes membership, match fees and 100 club)
Gold senior colt (over 15) 6 x monthly £17.50 payment (includes membership and match fees)
Ladies 6 x monthly £12.50 payment (includes membership, match fees and 100 club) 
Colts 6 x monthly £12.50 payment (includes membership, training and match fees)

Subscriptions pay as you go: 
Full £90 £10 discount available to Members of the 100 Club 
Colts & Concessions£45 
Ladies £45 
Associate £10
Note - It is proposed that subscriptions for membership are payable by 30th April 2019. All memberships will cease and players will be ineligible for selection if subscriptions are not paid by the 15th May 2019.
 


Match fees: 
Full £12 
Concessionary and £6 colts in adult cricket 
Ladies £6 
Colts Cricket only: Colts match fees £3
Colts coaching assistants: Members helping with Colts Coaching on a Friday night to be provided with a voucher that can be used to pay their next match fee, or similar reward if making monthly payments.  

4. CLUB WELFARE OFFICER REPORT
Joe Figg as Welfare Officer mentioned that in light of the renewal of Clubmark where DBS was inspected, it is important that the new captains ensure they have an up to date DBS before the start of the new season, along with any coaches. Joe will be supported by Alan and Roz Coker in his duties. 

5. APPOINTMENT OF OFFICERS AND COMMITTEE MEMBERS

Club Officers
The following officers were Appointed:-
	Office
	Appointed
	Proposed by
	Seconded by

	President
	John Hill
	Alan Coker
	Richard Howes

	Chairman
	Paul Bardo
	Michael Smith
	Chris Harris

	Vice Chairman
	Steve Brown
	Steve Gozzett
	Chris Harris

	Honorary Secretary
	Stephen Dack
	Sue Thornett
	Brian Strudwick

	Honorary Treasurer
	Andrew Barnes
	Colin Philpott
	Michael Smith

	Welfare Officer
	Joe Figg
	Steve Brown
	Michael Smith

	Club Captain
	David Richardson
	Michael Smith
	Simon Hull

	Ladies coordinator
	Kerry Turner
	Sally Collins
	Sue Thornett

	Fixtures Secretary
	Stuart Coker
	Steve Gozzett
	Michael Smith



Management Committee

Neil Foster has requested to stand down from the Management Committee and Alan Coker, Stuart Coker, Sally Collins, Simon Hull, Sue Thornett to remain.
On the proposal of Colin Philpott, as seconded by Brian Strudwick, this was AGREED.

Vice Presidents

On the proposal of Michael Smith, as seconded by Alan Coker, it was RESOLVED that the existing Vice-Presidents be reinstated en bloc. 


Honorary Members

On the proposal of Alan Coker, as seconded by Chris Harris, it was RESOLVED that Stephen Dack, and the overseas players be appointed as Honorary Members for the 2019 season, and Jimmy Ainscough be appointed an Honorary Life Membership.



6. LEAGUE REPRESENTATIVES

The following appointments were RESOLVED:-

	League
	Appointed
	Proposed by
	Seconded by

	Two Counties
	Stuart Coker
	Steve Gozzett
	Michael Smith

	
Beaumont Seymour

	Di Furnival
	Sue Thornett
	Ali Daniels

	
Ladies Two Counties

	Kerry Turner
	Sue Thornett
	Ali Daniels




7. CAPTAINS AND VICE CAPTAINS 2016

The following appointments were AGREED:-

	Team(s)
	Captain
Vice Captain
	Proposed by
	Seconded by

	First
	Chris Harris
Jimmy Ainscough
	Steve Brown
Chris Harris

	Steve Brown 
Liam Saxton

	Second
	Liam Saxton
Jack Riley

	Alan Coker
Steve Brown

	Chris Harris
Chris Harris


	Third
	Steve Gozzett
	Michael Smith
	Chris Harris


	Fourth
	Paul Gregory
Steve Brown
	Steve Brown
Michael Smith
	Michael Smith
Steve Gozzett

	Ladies Beaumont Seymour
	Sarah Harris
	Ali Daniels
	Sue Thornett

	Ladies Two Counties
	Ali Daniels
Sue Thornett
	Sue Thornett
Ali Daniels
	Sally Collins
Sally Collins



9. AGM 2020
[bookmark: _GoBack]It was proposed to hold the next AGM on Wednesday 5 February 2019.
10. Any Other Business  
Dave Richardson gave an update on the proposal for the new lease to be on a commercial basis, and that Drapers Farm Sports Club to be incorporated. As a result of the new lease we are expected to be responsible for the maintenance of the ground including the outfield, which will result in additional cost. Dave also mentioned that repairs to the clubhouse will mean significant outlay by DFSC.
It was hoped that the new lease will be signed by end of March.
A question was raised by a member on works to the Prom, and was confirmed by Paul Bardo that Sportsturf Management will be maintaining the square, and that there has been a concern on how it had been playing and the cracks that appeared. Maintenance to the sightscreens will also be undertaken.      

      
There being no other business the AGM meeting closed at 20:45     





								                    Chairman
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