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Dear Member,
This is an important year ahead.
The 2020 season for Maldon Cricket Club (to not beat about the bush) is one that could make or break the way we have been used to playing cricket over many past seasons.
This means we have to rethink and grow as money is at the heart of our future.The game we all love will always be here ultimately, but financially things need to change.
[bookmark: _GoBack]Money has to be spent over the bar this season, and the situation we are in can clearly be seen in the attached document from Dave Richardson.
Drapers Management, Maldon Cricket Club and Maldon Rugby Club have to live in a happy co-existence and we implore you to read this report and digest its contents.
Your committee exist to run your club, but we simply cannot do it without your help. Instead of criticism and inaction, we need support and action and people giving up their time to help.
We held a meeting in November to discuss a way forward which was only attended by 21 members in total, most of whom were non players which was very disappointing.
Please support your AGM, inform your secretary of your attendance and come ready to give ideas and help. The date is as enclosed.
Your club needs you, please support.

Yours
The Management Committee     
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